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ZDS Company is a typically large state-owned listed company with a quite long 
history. Achievements in the management and performance have been witnessed 
since the introduction and application of the performance management. However, 
existing performance management is confronting a bottleneck, and the company’s 
sustainable development is in obstacle due to the long-time government-run and the 
values of enterprises culture without responsibility, cooperation, credibility and 
innovation, and the fiercer and fiercer market competition. By rearranging the 
development progress 、 main methods 、 and the functions of Performance 
Management, and combining the problems in the existing system of ZDS Company 
and their causes, we proposed a new series of views that in the process of managing 
we need to gradually transform “quantitative management” based mainly on 
achievements to “qualitative management” based mainly on persons, to establish the 
cultural view of value for enterprises, and to realize the combination of the targeted 
management of “quantitative” index and “qualitative” index. We also proposed the 
establishment of a new two-dimensional structure of performance management and 
appraisal system, consisting of the traditional “quantitative” index composed of 
finance, customers and the internal control, and the “qualitative” index formed by 
the cultural values. All those aim to compensate the shortcomings of the existing 
performance management, to achieve the innovation and breakthroughs for the 
performance management, and facilitate the sustainable and effective development 
of the enterprise. Performance Management is a practical management tool, so in 
order to make the innovative performance management model with a 
two-dimensional structure play an active role in the ZDS company and to be 
operational, this paper focuses on designing this model, especially setting and 
analyzing the cultural values index with two-dimensional structure specifically, 
organizing a model form of performance and appraisal for the department heads and 














time, after the partial application of the Performance Appraisal System in the 
Integrated Management Department which the writer was ever in charge of, the 
author provides a practical sample for establishing an overall effective performance 
management. To have a full grasp of the implementation of this model, this paper 
will also make a predictive appraisal and control of the consequences and risks in the 
application. Furthermore, to avoid some possible problems in implementation, the 
author stresses to get rid of the “three circumstances”, to stick to the sustainable and 
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